
 

 

Shell Ridge Community Church 
200 La Casa Via, Walnut Creek 

Annual Congregational Business Meeting January 29, 2017 
 
Duly announced Annual Meeting was called to order at 11:36 am by Karen Duran, Moderator 
A quorum was present.  
 
Annual Report 2016 and 2017 SRCC Proposed Budget was presented to the congregation for review, 
discussion and a vote.  
 
Marilyn Michelson presented a review of last year’s financial results (page 21 of Annual Report 2016). 
Revenues exceeded budget expectations and disbursements were less than projected resulting in a favorable 
year-end balance of $13,387.86.  
 
Marilyn Michelson reviewed the proposed budget for 2017 (page 23 of Annual Report 2016). Our faith budget 
projects a shortfall of $13,200. First quarter interest income is ($1,800) so this revenue item is already under 
that projected.  In addition, the custodial services budget did not include the 8% increase from the service 
provider.  The 2017 budget will be monitored as the year progresses. 
 
Marilyn expressed concern that we are drawing down our reserves as we continue to use these for operating 
expenses.  Our total year end funds as of 2015 were $174,225.  At year end 2016, fund balances total 
$167,809. 
 
Carol Eklund questioned if VBS and Kids Can Club are included in the Christian Education budget. This was 
confirmed.  She expressed concern that we continue to reduce the budget for music and music is vitally 
important to a vibrant congregation. She further stated that our budget needs to reflect what is important to us.  
 
Karen Duran responded suggesting we might make the budget more of a faith budget than it already is, or that 
perhaps a portion of the Outreach and Growth budget could be used towards music.  
 
Carol Eklund asked how the $11,000 Mission budget is administered.  Usually, it is administered by SALT, in 
2016 is was administered by the Council.  Carol said that the congregation should be involved in the 
conversation regarding how the Mission budget is distributed. 
 
Karen Duran suggested there might be a couple of extra congregational meetings this year to discuss how the 
dollars are distributed, or that the council could make recommendations to the congregation and ask for 
feedback.   
 
Mary Hogan invited those present to attend the SALT committee meeting on February 1st and make 
suggestions as where to spend the Mission budget.  
 
Carol Eklund reiterated that the budget should reflect our calling, our purpose and mission as we voted on in 
our bylaws.  
 
Motion: To accept the 2016 SRCC Annual Report and the proposed 2017 SRCC Budget.  
 
Votes: Motion made by Sean McLaren. Seconded by Cindy Carter.  Motion carried with 31 
affirmative votes. None opposed. No abstentions.   
 
Corrections in the Annual Report in 2016 include Betty deKat, not Sean McLaren serving as a Christian 
Education team member in 2016. 
 
Membership Report to be revised with Inactive Members numbering 106 (not 107) resulting in a 2016 year-end 
membership roll of 188 (not 189). 
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Karen Duran extended thanks to outgoing council members Nancy Smith and Tim Michelson.  She extended a 
welcome to new council members, Elizabeth Murphy, Wendy Neale, Betty deKat, William Fuentes and Linda 
Rae Hardwick and noted that there is a vacancy in the roster for the team leader for the Finance Team. 
 
Meeting adjourned at 12:25 pm. 
 
Minutes respectfully submitted electronically by Elizabeth Vines Murphy, Church Clerk 
 
 
 


